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Fair Labour and Employment Conditions Policy  

1. Introduction 

C-MAC History goes back to 1961, with the Site in Ronse Belgium already 
manufacturing electronic components under the Sprague brand and pioneered with 
thick film screen printing in 1965. 

In 1986 Foundation of C-MAC as an outsourcing electronics assembly provider to the 
communications market by small group of investors, led by Canadian entrepreneur, 
Dennis Wood and establishment of Sherbrooke (Quebec, Canada) facility.  

In 2016 C-MAC was acquired by a major German family office and in 2018, C-MAC 
Group expands European operations by establishing C-MAC SMT in the U.K 

In 2025 C-MAC BLUE HUB was acquired, Specializing in Printed Circuit Board Assembly 
(PCBA) and complex box build. 

C-MAC group is aiming for a sustainable growth in line with our values: Customer-
centric, Committed to quality, Respect, Ethical, Social and Environmental 
responsibility. 

2. Scope 

This policy outlines our commitment to maintaining fair labour and employment 
conditions for all employees of the C-MAC group. Our goal is to create a workplace 
where employees feel valued, respected, and motivated to contribute to the 
organization's success. 

Employee centric 

At C-MAC, we pride ourselves on our working environment where helpfulness is 
encouraged and personal growth is encouraged. There is no room for undesirable 
behaviour that creates an intimidating, offensive or hostile working environment. Instead, 
we encourage and expect mutual respect, between colleagues and between our 
company and our business partners. 
 
Social Dialogue  

C-MAC recognises the right of employees to stand up for their rights and complies with 
all legal procedures around employee representation, collective bargaining agreements 
and adheres to the objectives as outlined in this policy. 
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Minimum Wage & Compliance 

We are committed to complying with all applicable labour laws and regulations 
(Regional, National and International Labour Laws). This includes adhering to minimum 
wage requirements, providing statutory leave entitlements, and regularly review our 
policies and practices to ensure compliance with legal requirements and industry 
standards. 

Living Wage 

A minimum wage is the legally mandated lowest hourly pay employers must offer. A living 
wage, on the other hand, is calculated to cover essential living costs (housing, food, 
healthcare, transport, childcare, etc.), enabling workers to live decently without public 
assistance. It's typically determined by independent bodies or campaigns and is often 
higher than the legal minimum. We are committed to evaluate what the living wage is for 
all C-MAC business units, what is applicable in their country or region and to adhere to 
the objectives as outlined in this policy. 

Diversity, Equity and Inclusion – Anti-discrimination 

C-MAC values a diverse workforce and expects its managers to comply with anti-
discrimination laws. Employment-related decisions, such as recruitment, salary, job 
title, promotion, discipline, dismissal or working conditions should be based on a 
person's skills and performance, not on irrelevant personal factors unrelated to 
professional qualifications. 

C-MAC is committed to equal opportunities in all aspects of employment, policies and 
procedures. Every employee or potential employee receives equal and fair treatment, 
free from harassment or discrimination based on reasons such as race, creed, colour, 
nationality, ethnicity, age, religion, gender, sexual orientation, marital status, minority 
affiliations, disability or other condition.  

Social Well-Being & Fair Remuneration 

C-MAC pays compliant remuneration in line with market salaries and ensures a safe and 
healthy workplace for all its employees.  C-MAC encourages its employees to lead 
balanced, personal and professional, lives.  

Health & safety 

C-MAC believes that accidents, injuries and near misses are often avoidable. By 
prioritising compliance with safety regulations during daily operations, we ensure that 
our working environment complies with applicable health and safety laws and 
regulations. 

Career Management & Training 

C-MAC continues to invest in the personal and professional learning and growth of its 
employees and to adhere to the objectives as outlined in this policy. 
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3. Policy Statement: Commitments and Objectives 

Commitments 

At C-MAC, we are committed to maintaining fair labour and employment conditions that 
promote the well-being and satisfaction of our employees. By fostering a supportive and 
respectful work environment, we aim to create a workplace where employees can thrive 
and contribute to the success of the organization. We encourage all employees to 
familiarize themselves with this policy and to uphold the principles outlined herein.   

Objectives 

Objective Metric Target 

Minimum wage & 
Compliance 

% of business units paying the 
minimum wage for all C-MAC 
employees 

Each year, 100% 

Minimum wage & 
Compliance  

% of C-MAC employees 
receiving at least the 
minimum wage applicable in 
their country or region.  

Each year, 100% 

Living Wage % C-MAC employees receiving 
the living wage applicable in 
their country or region. Ronse, 
Belgium business unit.  

Each year, 100% 

Living Wage % C-MAC employees receiving 
the living wage applicable in 
their country or region. 
Poland, Canada and UK 
business units. 

2027: Each year, at 
least 80% 

2029: Each year, at 
least 90% 

2030: Each year, 100% 

Health & Safety Number of work accidents for 
all C-MAC business units 

Less than one work 
accident each month 

Career Management & 
Training  

% increase in the average 
training hours per employee 
for all C-MAC employees. 

20% increase in the 
average training hours 
per employee by 2030 

compared to 2020. 

Social Dialogue Number of meetings with 
employee representatives for 
all C-MAC business units. 

At least 10 meetings 
each year. 

 

  



A00-14  4 
QM 
 

5.  Responsibilities and Governance 

The Senior Management team is responsible for the strategy and approach and have set 
out clear roles and responsibilities within C-MAC Group to achieve coordinated action. 
The Sustainability Steering Committee oversees monitoring the targets.  

KPI stewards: HR Managers, reporting to the Sustainability Steering Committee and the 
senior management. 

 

Effective Date: 02/08/2025 

Signed: 

 

 

 

Johan Browaeys                Danny Detemmerman                  Riwan Tamic 
HR Manager, Ronse                COO          CEO 
 

 
 

  


		riwantamic@cmac.com
	2025-07-31T06:47:09+0000
	Riwan Tamic
	riwantamic@cmac.com signed on skribble.com


		johanbrowaeys@cmac.com
	2025-07-31T06:57:41+0000
	johanbrowaeys@cmac.com signed on skribble.com


		dannydetemmerman@cmac.com
	2025-07-31T08:55:32+0000
	Danny Detemmerman
	dannydetemmerman@cmac.com signed on skribble.com




